MEETING OF CLUB DELEGATES
PIKE HiLLS GOLF CLuB
MonbpAY, 10™ AuGusT, 2009.

The Lady Captain, Sue Dennis, opened the meeting by welcoming 68 delegates and
re-enforcing that the meeting was for the delegates and if they had anything that
they felt should be discussed in the future they should ask for it to be added to the
agenda by contacting either Mrs Milner CRR or Mrs Clegg County Secretary.

1. English Women'’s Golf Association — Sue Milner
Report of the meeting held on 15" June for the North Region at Bewley Hotel Leeds

It was a very good meeting held at Leeds, with Sue Whittaker Chairman of the
Management board attending.

It was reported that sponsorship had been agreed with Volvo and two Staff cars
were to be leased a third car would be sponsored by Volvo.

EWGA Trust - 5000 diaries have now been printed and order forms have been sent
out to Club Delegates (CD's). All proceeds to go to the EWGA Trust. Raffle tickets
have also been sent out to CRR’s to distribute, with the grand draw taking place at
the AGM on 13™ January at the Motorcycle Museum Birmingham.

Marketing - The Management Board has asked Chrissie Owens to Develop a
Marketing Strategy; she wants to build up a database more attractive to advertisers.
To achieve this members are asked to sign up to receive the Newsletter on line. We
were assured that this information would not be given to third parties.

The New Members Pack was now going to be a leaflet and would be sent to CD’s
and CRR’s.

Rules Courses - Information regarding how to apply for the Rules Courses will be
in the Ladies Links. You may wish to draw this to the attention of members of your
Club who are particularly interested in refereeing. On the application form we ask
that those applying must be willing to assist as a Rules Official within their own and
neighbouring counties. The course will consist of a questionnaire and a Seminar and
each candidate will need to have the following reference books: Rules of Golf 2008
— 2011 and Decisions on the Rules of Golf 2008 — 2009. Applicants will have the
guestionnaire emailed to them and they will be asked to return the answer sheet by
post to the EWGA Office no later than 12" October. Successful candidates will be
notified in early December and invited to a one-day Seminar in March — the proposed
locations for these are Hertfordshire, Lancashire, Nottingham and North Somerset.
EWGA will provide coffee and a light lunch on the day but individuals will be
responsible for travelling and other expenses incurred. The North Meeting hoped that
consideration would be given to those who had previously assisted in refereeing.

Update on Merger Sue Whittaker reported that two meetings had been held at the
Belfry with a third being held at Birkdale. The Chief Executive of the EGU had
attended along with the Chairman and two other members. Sue Whittaker, Jim
Robinson, Elizabeth Earnshaw and Ruth Whitehead along with Bill Richards a non-
Executive Director, had represented EWGA. Jim Robinson was in the process of
analysing the counties questionnaires but the main worries were uniform throughout
the counties.



a. What the impact would be on women
b. People should be appointed in terms of ability rather than gender, but equal
balance. (Wales had worked out a gender balance to begin with but women
were not now coming forward).
c. No one was around the table now who was previously involved with the
aborted Merger talks.
d. Woodhall Spa had been a problem as HO and whilst one headquarters would
make sense many staff currently working were not based in HO.
It was felt that members see the merger as inevitability but appreciate Sport
England’s remit regarding funding. Meetings were being held which must try to
solve the issues. An EGM would then have to be held.

Transportation policy CRRs were asked to stress that the new transportation
policy sent to all secretaries by Kirsty Jennings was for National and Regional
competitions. It was entirely up to individual counties and clubs how they
implemented the use of buggies. The buggies policy was on the website.

Regional Competitions

County Match Week will be reported by YLCGA Captain. Northern Ladies
Championship went ahead with a low entry of 22; this was won by Rachel Goodhall
of Heswall. Yorkshire won both the best Scratch Team Shield and the Team
Handicap Shield. Nicola Dunn (Harrogate) won the best P.M.prize with gross 68. Kim
Crooks (Saltburn) won the net prize in the Slazenger Trophy.

The Entries for the Northern Girls at Moortown on 18" August has a healthy 52
entrants with 27 from Yorkshire. Arrangements are all in hand. Commemorative
Plates have now been received for Clubs hosting regional events.

Voting Procedure — | had asked for an update from the last meeting and a Draft M
& A’'s have now been received from John Green; | have asked that before anything is
sent to solicitors the document should be sent out to all Counties Secretaries for
approval. | do think that he has taken everything that we asked for on board and
come up with a more workable voting procedure that is open enough to suit
everyone.

Raffle tickets for the EWGA Trust — It would be much appreciated if delegates
would take some raffle tickets and sell them at their clubs (more can be obtained
from ?7??)

Sue Milner
Yorkshire County Regional Representative (CRR)
e-mail address: sue_milner@btinternet.com

A discussion followed regarding the next meeting and whether it should be held after
the YLCGA Annual General Meeting in November — several issues where raised
including the following:

It would be a long day — approximately 6 hours

The possibility of shortening the lunch period

To hold a meeting would double the transport

Finally, a vote was held and 27 delegates voted in favour of holding the next meeting
after the AGM, this would a trial for this year, it was also agreed that should there be
nothing to discuss, then the meeting would be cancelled at least 48 hours
beforehand.



Questions

> O

2.

Was there any news of the merger?

Over what | have mentioned in my report - Yorkshire had given its view,
which was the same as other Counties, delegates will be kept informed of
further developments.

We have not received the questionnaire on scratch players?
The questionnare was sent directly to CD’s and had not been sent to the
Counties. The questionnaire had to be returned by 30" June.

Distance Measuring Devices — are we going to ask EWGA to look at this and
review, and what is the position at AmAmM’s

The R&A Rules do not allow Distance Measuring Devices (DMD’s), however, it
does allow clubs to make their own decision about the use of DMD’s under
‘local rule’, which should be posted on the notice board. The EGU decided to
allow the use of DMD’s in competition for a trial period of one year. EWGA
decided to stay with the Rules d the R&A and not allow them in medal
competitions, so all players are competing from a level playing field. This
means a lady playing h a monthly medal with a man will not be allowed to
obtain distance information for him. The Penalty for doing so is
disqualification. Clubs can decide themselves if they will allow DMD’s in
AmAms or any other internal competition.

Inter Club Report — Ann Thomas

The results for the Scratch, A team, B team and ADP team will be sent out
today to all clubs. The Captains of the teams who have qualified for the finals have
already been informed. They are:

Scratch - Rotherham, Shipley, Huddersfield and Ganton.

A team - Hainsworth Park, Sand Moor, Shipley and Ganton

B team - Hainsworth Park, Scarborough South Cliff, Woodsome Hall and Hallamshire

ADP - Headingly 2, Thirsk & Northallerton 2, Willow Valley and Calverley.

All clubs should now have recelved the complete list of results and
should be posted on their notice boards.

Next year’s entries have all now been received.

There are:

44 entries for Scratch — up 2

111 entries for A —down 4

119 entries for B —up 2

62 entries for ADP — up 7 - a new record!

Remember it is possible to have a Scratch team in Division 2 without single figure
players — and you do not have to give shots!.



The draws will be done soon and the details sent out in Mid September.

Handicap limits

We have now received a much more representative number of replies from clubs on
your views about changing the handicap limits. Thank you to all the clubs who have
made suggestions. There does not appear to be any real interest in changing the A
team limits but considerable suggestions were made about the B teams.

When CONGU decreed that we move to full handicaps, the executive agreed that we
would look at the results at the end of two years giving full handicaps.

I have now collated all the statistics for the B teams for the past two years and can
report on the following facts.

642 matches were looked at - The number of away teams who won matches over
the two years when they were giving shots was only 55 —a very small percentage.

The number of players in these 642 matches who were giving between 8 and 15
shots was 161 — 25%.

The lower limit at present for B teams is 19 - 384 teams started their matches with
players of 19 handicap and 386 teams started at 20.

54 teams started their team with a player below handicap 19 - which is allowed if the
player's handicap has come down after the first match played — however some
teams started at 17 and went to a maximum of any number between 21 and 25 —
which | do not feel is a true B team and could be a second A team. Next year we
will be checking the results for players who do not satisfy the rules and the game will
be awarded to the opponent if it is found that the rules have not been adhered to.

It has been decided by the executive that, in view of the suggestions given by clubs
and the results shown by the stats, there will be a proposition at the AGM this year
such that clubs can vote

1. To leave the lower limit for B teams at 19

2. To move the lower limit for B teams to 21

3. To leave the upper limit for B teams at 36

4. To move the upper limit for B teams to 30 (but allow players with higher

handicaps to play to 30)

These proposals will give clubs the chance to decide if they really do wish to give
fewer shots in matches e.g. if they vote for limits of 19 — 30, the max shots will be
11, if they vote for limits of 21 — 30 the maximum shots would be 9. The changes
would take effect in 2011.

There is one other suggestion that has been made by a growing number of clubs
which is to cut the team number from 7 to 5 as some clubs have been having
difficulty raising a team of 7. Clubs with lots of lady members to choose from could
have 2 or more teams if they wished but it would help smaller clubs to participate.

It is too late to include this as a proposition for the AGM this year but we plan to put
out a questionnaire to clubs with the next mailing to find out whether there is
enough support to put this to the 2010 AGM for amendment in 2012.

Q If you alter the team size does that affect the ADP teams?



A If the members of Yorkshire would like to alter the number to five this can be
voted on as well

Q If we have 2 A Teams will ladies allowed to switch between the 2 teams?

A No

Q Is the proposition to be moving the handicap limits for the B Team from 21 —
30

A Yes that is part of the package — and we will let you have a tick box
guestionnaire in due course which will look at reducing the numbers in a
team.

3. General Points — Dawn Clegg

Regarding the changes to the Inter Club Teams and handicaps it is vitally important
that the proposition correctly reflects the views of the clubs as any decision and
subsequent change will stand for 2 years.

Entry Fees for cancelled County Foursomes — the entry fee is used as a facility
fee and as part of a goodwill gesture this fee is still given to the clubs even if the
event is cancelled, therefore any entry fee will not be refunded.

Provisional Calendar for 2010

Please note that it is likely that we will need to change the dates of some of the
County Foursomes next year, this will affect Bradford, Leeds, North East and
Sheffield — it is likely that County Match Week will be changed — therefore | have re-
drafted the 2010 Provisional Calendar which you can download, however, | must
stress that at this stage the calendar does remain “provisional” as venues and dates
have still to be confirmed. Download 2010 provisional calendar

YLCGA Centenary Book

Unfortunately no more copies are available of this very
interesting book, we can order a reprint if there are
sufficient requests — the cost of the book will be
approximately £16.50 — it would be of great help if clubs
or individuals could emaill Dawn Clegg at
dawnhclegg@hotmail.com or ylcga@hotmail.com
Contact telephone number 01904 761987 stating if they
would like to purchase a copy.

Agenda and Balance Sheet for the YLCGA AGM will be available on the website
from Mid-October.

4. Handicap Adviser — Ruth Goodwin
A few items of interest:

1. A memo has been received from EWGA informing us of a Mr. Wornell who is
writing to clubs regarding the use of a ‘Rainbow Course’ for mixed golf. His claim
that his idea is supported by EWGA and CONGU is incorrect. The ‘Rainbow Course’
may only be used for social golf, as the rainbow course has not been rated and will
not be in the future.



2. Distance Measuring Devices — as previously discussed, and hopefully the
current position is now clear and any additional information will be sent to you as
soon as it becomes available.

3. Active and Inactive handicaps — the EGU/EWGA have 2 very useful
information posters/sheets — we have made them available for you by following the
link (download forms here — web poster / active handicap specification).

4. The R&A have 2 very useful items regarding rules and etiquette. “Golf Rules
in Action” is a DVD for £14.94 including p & p which explains the Rules of Golf using
situations in which Professional golfers have found themselves for illustration. You
can also download an amusing video on etiquette with Padraig Harrington. Both
these can be found on www.randa.org — just look on the right hand side of the
‘home’ page.

Questions

Q What is the recommendation for Open days and AM AM’'s?

A It is strongly recommended that for AmAms or Opens you state clearly on
your flyers that an active handicap is required. For qualifying competitions, a
lady with an inactive handicap should be encouraged to enter for handicap
purposes, but she would not be allowed to win. Their score would be
entered for CSS purposes.

O

With the use of buggies for medals, will buggies be allowed in the interclub
matches?
This will be reviewed at the next executive meeting

>

There has been talk about a central database for handicaps, is there an
awareness that not every Club has internet access?

There is a seminar being held for Handicap Advisers next month; this will be
raised as a potential issue.

> O

What is the County’s view regarding the new EWGA medals?

Clubs should receive a questionnaire at the end of the Year, as the new
format was for a trial period. Please make your feelings known. The
comment was made that there seemed little point in entering except for
handicap and it was explained that a Club Sweep could be held alongside the
Medal, in divisions as each Club wished.

> O

5. Northern Counties Match Week — Sue Dennis, Captain

It was unfortunate this year that some of our experienced team members were not
available for all or some of the week, however, this did mean that some new ladies
were given a chance.

We had some narrow loses which meant that after 5 years of being Northern
Counties Champions we have bowed out to Lancashire who we wish good fortune to
at Pleasington in September.



